LARKSPUR CITY COUNCIL SPECIAL MEETING AGENDA
STRATEGIC PLANNING
February 4, 2017

Begins at 8:30 AM

LARKSPUR RECREATION DEPARTMENT
240 DOHERTY DRIVE, LARKSPUR

1. CALL TO ORDER
2. PUBLIC COMMENT

The City Council will hear public comments only on matters over which they have
jurisdiction. There will be no Council discussion. The Mayor will allot no more than five
minutes to any individual. Unless the Council determines otherwise, the total amount of
time allocated to this agenda item will be 15 minutes.

3. STRATEGIC PLANNING WORKSHOP

Facilitator Sherry Lund will guide the City Council, City Manager, and City Attorney
through discussions to set priorities for projects and workload in the 2017 calendar year.

This workshop is for the Council to discuss short- and long-term values and objectives for
the City. While general direction may be given to the City Manager, the Council will not
make specific decisions or take any actions. The Council may direct the City Manager
to place specific topics and items on the agenda of future, regular Council meetings.

Ongoing and anticipated projects include, but are not limited to, the General Plan Update,
Economic Development activities, the Bon Air Bridge Project, the Street and Road
Rehabilitation Program, the renewal of Measure C, the Library/Community Center
Schematic Design Project, and Fire Department consolidation with Corte Madera.

4. RECAP

5. ADJOURN

This agenda is available online at: www.cityoflarkspur.org



